MONDAY MORNING
SOVEREIGNTY CHECK
10 Questions to Ask Every Week
  DEPENDENCIES & BLAST RADIUS
	☐
	1. Did any vendor have an outage this week that affected us—or could have?
Check status pages for AWS, Azure, Google Cloud, Okta, your critical SaaS vendors.

	☐
	2. What's our current blast radius if our primary IdP fails right now?
Target: <20% of critical systems affected. If higher, escalate to architecture review.

	☐
	3. Have we added any new third-party dependencies this week?
New SaaS tools, APIs, plugins all add to dependency chain. Document and assess.


  AI GOVERNANCE
	☐
	4. Are all AI systems operating within their declared autonomy levels (L0-L5)?
Check for drift. Any system exceeding its ceiling requires immediate review.

	☐
	5. Were any new AI models deployed or updated this week?
All deployments should be in model registry with owner, purpose, and audit trail.


  RESILIENCE & RECOVERY
	☐
	6. When was our last failover test? Is the next one scheduled?
Target: Test critical system failover at least quarterly. If >90 days, schedule now.

	☐
	7. Are backup and recovery processes verified and current?
Confirm RPO/RTO targets are being met. Test restore from backup monthly.


  COMMERCIAL & GOVERNANCE
	☐
	8. Any vendor contracts renewing in the next 90 days?
Review sovereignty clauses. Negotiate exit rights and data portability before renewal.

	☐
	9. Is cloud spend tracking to forecast? Any unexpected variances?
Variance >15% requires investigation. May indicate shadow IT or scope creep.

	☐
	10. What's the one thing that could hurt us most this week—and are we watching it?
Name it. Assign it. Monitor it. Don't let blind spots become incidents.


Complete this checklist every Monday. Share results with your leadership team.
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