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EXECUTIVE SUMMARY
	Overall Sovereignty Score
	Trend vs. Last Quarter
	Status

	[XX]%
	[↑X% / ↓X% / →]
	[TRANSITIONING]


Summary: [2-3 sentence executive summary of the quarter's progress, key achievements, and areas of concern.]
PILLAR SCORES
	Pillar
	Score
	Trend
	Key Issue

	1. Architect for Failure
	[XX]%
	[↑/↓/→]
	[Key gap or achievement]

	2. Financialize Resilience
	[XX]%
	[↑/↓/→]
	[Key gap or achievement]

	3. Govern AI
	[XX]%
	[↑/↓/→]
	[Key gap or achievement]

	4. Speak Power's Language
	[XX]%
	[↑/↓/→]
	[Key gap or achievement]


KEY METRICS
	Metric
	Target
	Actual
	Status

	Critical systems with tested failover
	100%
	[XX]%
	[🟢/🟡/🔴]

	Vendors with sovereignty clauses
	80%
	[XX]%
	[🟢/🟡/🔴]

	AI systems with L3+ approval
	100%
	[XX]%
	[🟢/🟡/🔴]

	Mean time to IdP failover (tested)
	<30 min
	[XX] min
	[🟢/🟡/🔴]

	Single points of failure identified
	0
	[X]
	[🟢/🟡/🔴]


QUARTER ACCOMPLISHMENTS
• [Accomplishment 1 — e.g., Implemented secondary IdP with successful failover test]
• [Accomplishment 2 — e.g., Negotiated exit rights with 3 critical vendors]
• [Accomplishment 3 — e.g., Completed AI governance policy approval]
• [Accomplishment 4]
ISSUES & RISKS
	Issue/Risk
	Severity
	Mitigation

	[Issue 1 description]
	High
	[Mitigation plan]

	[Issue 2 description]
	Medium
	[Mitigation plan]


NEXT QUARTER PRIORITIES
1. [Priority 1 with expected outcome]
2. [Priority 2 with expected outcome]
3. [Priority 3 with expected outcome]
REQUESTS FOR LEADERSHIP
[List any decisions, approvals, or support needed from the board or executive team]
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